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♦ Understand the four basic development stages
     of people in your command.

♦ Master the four basic secrets of leadership.
♦ Build high performance teams.
♦ Understand the principles of Empowerment.
♦ Practice proper goal setting.
♦ Learn the power of praising desired behavior.
♦ Develop the skills to properly redirect bad behavior.
♦ Manage staff conflict.
♦ Manage Squadron gossip and back biting.
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♦ Establish achievable objectives
♦ Conduct an interview.
♦ Run an effective meeting.
♦ Learn the art of time management.
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♦ Write a talking paper.
♦ Write a narrative.
♦ Develop your skills with impromptu speeches.
♦ Learn how to do instructional teaching.
♦ Learn how to do one-on-one counseling.
♦ Communicate with senior members.
♦ Learn the art of nonverbal communication.
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Every evening, the class of PRCLS (COBC) 2000 will tackle
issues as they relate to their own personal character
development.  The sessions are broken down in the follow-
ing topics:

� Professionalism � Honor

� Loyalty � Character

� Citizenship � Ethics & Values
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o Billy Mitchell Award by June 1st, 2000
o 15 years of age or older.
o Minimum ‘C’ average in school (2.0 on 4.0 scale)
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Includes meals, billeting & course materials

What you’ll learn at Pacific Region Cadet Leadership School
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���������  Complete CAP Form 31 ( picture not required) with ALL required signatures. Include:
1. A check or money order made out to California Wing, Cadet Programs ($125.00).
2. A complete resume including school, community & CAP achievements
3. Application postmarked by DEADLINE date 7 June 2000.

Students may  use Master Card or Visa by calling 760-323-2547.
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�� California Wing, CAP/CP
Attn: PRCLS
P.O. Box 280
Los Alamitos, CA 90720-0280

For further information, call 760-323-2547 or www.cawgcadets.org
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