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u Cadet Officer’s Weekend
u 2025 – 2026 Training Calendar 

u Cadet Programs Conference
u Summer Encampment
u ES Training Event in August
u Winter Encampment 2026-27

u Key Learnings from last year
u Senior Training Focus
u Your Questions



Cadet Officer’s 
Weekend 
u 28 of our top cadet leaders in 

CAWG from throughout the wing

u Mentoring

u Fun

u Investment



2025-2026 Calendar
uPublished on the Wing Calendar

uBooked venues where possible

uMany events have Activity Directors 
identified

uContinued investment in Senior 
training

uThree fully new / revised activities

uBudgets in place  



Event Month Location 
NCOS South Dec Tustin USAR 
Region Cadet leadership School Dec/ Jan Camp Rilea, OR
Senior NCOS Jan Camp SLO
CAWG Cadet Comp Jan Camp SLO
Legislative Day Readiness Dec/Jan Virtual
Cadet programs Conference Feb Pali Retreat
Legislative Day Feb Washington DC
NCOS March North and South
CPO 101 / 102 April Camp SLO
DCS April Camp SLO
2026 CAWG Summer Encampment June* Camp Roberts
AESA July Edwards AFB
Cadet Officer’s Weekend July TBD
CAWG ES Event (Name TBD) Aug Camp SLO
DCS/ADCS Aug Camp SLO
CP Planning Conference Sept Camp SLO
Ultimate Bear and Wings Challenge Oct Possy 
2026 Winter Encampment Dec/Jan TBD



Key events in 2026
CADET PROGRAMS CONFERENCE (CPC)

Dates 13-16 February 2026
Participants Over 500 Participants
Location Pali Retreat, San Bernardino CA

Feedback
New location was extremely positive 
and well received.
Northern California Bus was needed!

Tuition: $250 Per Person – same as 2025



Key Events for 2026
NON-COMMISSIONED OFFICER SCHOOL (NCOS)



Key Events 2026
CALIFORNIA WING COMPETITION (CAWGCC)



2026 Preview
SUMMER ENCAMPMENT 2026

u Camp Roberts, CA

u June 2026 (expected)

u Maj McCoy Encampment 
Commander

u Exec staff openings, dep cc, 
commandant and dep for support. 
Due 1 Nov

u Cadet positions and other senior 
positions to open once exec 
positions selected. 

u CTG executive staff announcement 
at CPC’26



2026 Preview
WINTER ENCAMPMENT 2026

u Venue is being confirmed (three options)

u Date Sat 26-Dec 26 – Sat 2 Jan-27

u Searching for the Encampment Commander

u Looking to have a separate team from the Summer Encampment 

u Target @ 150-200 Students the first year 



2026 Preview
ES Training Event – August 2026

u Camp San Luis Obispo, CA

u 7-9 August 2026

u Co-Located with a DCS event

u In Partnership with CAWG Emergency Services team 



Key activities 2026
SENIOR DEVELOPMENT 

u Cadet Programs Officer 101

u Community of Practice

u Planning Conference



Heading in to 2026:
KEY LEARNINGS: CAWG CP PERSPECTIVE 

Item Detail

Catering
• Conversion to 100% catering enabled sustained activity planning predictability
• Bumps in early vendor selection, current vendors are highly rated in post event satisfaction 
• This is a win!  Will maintain this posture for 2026

Registration system
• Signed two-year strategic deal with EventSquid to support larger activities
• Learning RegZone, currently used for majority of events 

Tuition / Funding • Increased cost of weekend activities in 2025 better covered the spend requirements
• CCLF funding was supportive for CPC and multiple other activities 

Facilities / Location • No activities failed to occur because of facility availability
• Trained in multiple new locations in 2025

Senior Leadership support • Grateful for multiple new seniors stepping up in 2025 to lead activities, plan new ones
• Grateful for Group CPO leadership and support

Documentation • Did an amazing job to update our encampment and fundamental documents

Public Affairs
• Website and social media transition challenges
• Wonderful support from Wing PA
• Need to develop more talent in PA senior and cadet wing wide

Event administration • New activity tracker form 160 and F 29

Medication management • Heroic work at encampment, need to develop competency in medication management
• Need to develop HSO corps of seniors to support larger activities 

CWCAC • Change for CWCAC organization should reinvigorate the participation wing wide
• Grateful for a year’s worth of support from Frank Mancebo as Senior advisor



2026 Preview
OPPORTUNITIES & INVESTMENTS 

Item Detail

Encampment Seats • Potential missed opportunity to satisfy more cadet’s need for Encampment, possible retention impact
• Offers Cadet Cadre opportunities 

Business Management team
• Need for a larger finance and business management team.
• We have outgrown our manual processes on excel, delaying reconciliations, reimbursements, accounting
• Looking to grow the team with new tools and broader finance skill sets 

HSO Recruiting and Care

• The new medication management requirement requires us to focus on recruiting and training medical / 
HSO teams to support our large activities 

• Need to share this competency throughout our Cadet Programs Officer teams, need to find, train and 
reward our HSO staff and team members

Collaboration post Teams
• Concerned about the imminent change to Teams as our collaboration platform.  Anxious to retain IP and 

data and expand to the new platform
• Hoping to avoid any significant down time through this transition  


